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October 6, 2021
12:00 p.m.

2021 Redistricting 
Commission  

Meeting



Agenda
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• Welcome & Opening Remarks 
• Approval of September 13, 2021 Minutes 
• City of Dallas Equity and Inclusion
• Commission Process and Procedures Discussion
• Mapping Tool Demonstration
• Redistricting Management Overview
• Questions & Final Remarks
• Adjournment



Welcome & Opening Remarks 
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Chairman Jesse Oliver



Dr. Lindsey Wilson, Equity Officer
Office of Equity & Inclusion – Equity Division

City of Dallas

Office of Equity
and Inclusion -
Equity Division

October 6, 2021

Redistricting Commission

Liz Cedillo-Pereira
Chief of Equity and Inclusion

City of Dallas



Office of Equity and Inclusion
Organizational Chart
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Chief of Equity and 
Inclusion

Welcoming 
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Immigrant Affairs 
Division

Resilience DivisionHuman Rights 
Division

Fair Housing 
DivisionEquity Division



Presentation Overview

• Office of Equity and Inclusion
• Organizational Chart
• Overview of Equity Division

• Defining and Prioritizing Equity
• Normalizing
• Organizing
• Operationalizing

• Equity in Redistricting
• Government's Role
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Background – Equity Division

Help shape a city 
government and community in which 
everyone has the resources and services 
to thrive, such that we reduce disparities 
while improving outcomes for all.
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Framework - Equity Division
Normalize

• A shared analysis, definitions, and sense of urgency 
around equity efforts

Organize
• Internal infrastructures and partnerships

Operationalize 
• Disaggregated data to develop strategies and drive 

outcomes, racial equity tools
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Equity Division - Normalizing



Defining and Prioritizing Equity 

• Diversity means a representation of many
different types of individuals across
dimensions, including but not limited to race,
gender, ability, religion, sexual orientation and
socioeconomic status.

• Inclusion means the intentional act of
welcoming various populations and creating
an environment that allows marginalized
individuals to feel included.
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Defining and Prioritizing Equity 

Equality a state of being equal in a universal
approach

Equity means each person has the resources and
services necessary to thrive in each person’s own
unique identities, circumstances and histories.
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Defining and Prioritizing Equity 

Equity is about processes and outcomes
• We ask a different set of questions
• We take a holistic approach to strategy
• We look at root causes
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Equity Division - Organizing



Equity Division - Operationalizing



Why Equity in Redistricting

1. Government has played a role in 
the current inequities (i.e. Redlining)

2. Lack of intentionality can 
continue to perpetuate 
inequities (Focusing on both the process and 
outcome. Analyzing how COC/LIN can be burden by 
decisions)



Why Equity in Redistricting

3. 2021-22 Redistricting Cycle Poses 
High Risk for Texas (Risk for abuse in map 
drawing, where fast population growth and 
demographic change)

4. Disparities in Census Data 
(Underreported communities)



Resources
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Equity Indicators Report 2019

2021-22 Redistricting Cycle Poses High Risk of Racial Discrimination in the
South, New Projections Show | Brennan Center for Justice

Systemic Inequality | Racial Gerrymandering, The For the People Act, and 
Bronivich: Systemic Racism and Voting Rights in 2021 (fordham.edu)

https://dallascityhall.com/departments/office-of-equity/DCH%20Documents/equity-indicators-booklet-2019.pdf
https://www.brennancenter.org/our-work/analysis-opinion/2021-22-redistricting-cycle-poses-high-risk-racial-discrimination-south
https://ir.lawnet.fordham.edu/cgi/viewcontent.cgi?article=1088&context=flro


Questions?
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Commission Process and Procedures Discussion
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Proposed Redistricting Process – 4 Stages
Stage 1 - create a timeline and approve a process for public input,
developing and accepting map plans and approving a final map plan

- The process and timeline should be adopted at the next meeting of the Redistricting
Commission.

Stage 2 - Host Town Halls throughout the City to gain in-depth knowledge
and feedback from City of Dallas constituents.
Stage 3 - Development, acceptance and presentation of plans.
Stage 4 - Approve a final plan for presentation to the Mayor.



Commission Process and Procedures Discussion (cont.)
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Stage 1 - Developing a Timeline & Process (October)

• Redistricting Commission Meetings – Stage 1
- Days/Times?
- Frequency of meetings?
- Public Speakers for each meeting?

• Developing Additional Redistricting Guidelines?
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Stage 2 - Host Town Halls (November)

• Number of Townhalls?

• Location and Times?

Commission Process and Procedures Discussion (cont.)
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Stage 3 – Development, Acceptance and Presentation of Plans 
(December - March)

• Redistricting Commission Meetings – Stage 3?
• Process and Criteria for Accepting Plans?
• Process for Voting on Plans?

Commission Process and Procedures Discussion (cont.)
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Stage 4 - Approve Final Redistricting Plan (April - May)

• Process for Voting on Plans?

• Number of Plans Considered?

• Public Input on Proposed Plans?

Commission Process and Procedures Discussion (cont.)



Mapping Tool Demonstration
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Sam Mathur & Priti Mathur
ARCBridge Consulting, Inc.

Redistricting Consultant



25

Roles and Responsibilities

• Redistricting Commission
• Redistricting Consultant – ARCBridge Consulting, Inc.
• City Staff

o Office of Government Affairs
o City Attorney’s Office
o Communications, Outreach & Marketing

Redistricting Management Overview 
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Jan June Aug/
Sept

Oct -
TBD TBD 2/5

2023
5/6

2023

Redistricting Commission Organizational Chart



Questions & Final Remarks 
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Chairman Jesse Oliver



Adjournment
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October 6, 2021
12:00 p.m.

2021 Redistricting 
Commission 

Retreat



Appendix  
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Current Redistricting Commission Roster
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City of Dallas Redistricting Commission Appointed Members

Name District Appointment Date

Jesse D. Oliver (Chairman) Mayor Eric Johnson (District 15) 8/25/2021
Robert Stimson Chad West (District 1) 1/27/2021

Roy Carlos Lopez Jesse Moreno (District 2) 5/19/2021

VACANT Casey Thomas (District 3) N/A

Kebran Ware Alexander Carolyn King Arnold (District 4) 3/3/2021
Domingo Alberto Garcia Jaime Resendez (District 5) 5/20/2021

Ricardo Medrano Omar Narvaez (District 6) 9/9/2021
Diane Ragsdale Adam Bazaldua (District 7) 4/7/2021
Randall Bryant Tennell Atkins (District 8) 2/24/2021

Brent Rosenthal Paula Blackmon (District 9) 9/1/2021

VACANT Adam McGough (District 10) N/A

Matthew R. Garcia Jaynie Schultz (District 11) 6/2/2021

Jonathan Neerman Cara Mendelsohn (District 12) 8/25/2021
Barbara Brown Larkin Gay Donnell Willis (District 13) 4/28/2021

Norma Minnis Paul Ridley (District 14) 9/22/2021
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