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Agenda

* Welcome & Opening Remarks

« Approval of September 13, 2021 Minutes

» City of Dallas Equity and Inclusion

« Commission Process and Procedures Discussion
* Mapping Tool Demonstration

» Redistricting Management Overview

« Questions & Final Remarks

« Adjournment



Welcome & Opening Remarks

Chairman Jesse Oliver
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Presentation Overview

« Office of Equity and Inclusion
« Organizational Chart
« Overview of Equity Division

» Defining and Prioritizing Equity
« Normalizing
« Organizing
« Operationalizing

» Equity In Redistricting
« Government's Role



' Background - Equity Division

Help shape a city

government and community in which
everyone has the resources and services
to thrive, such that we reduce disparifies

while improving outcomes for all.




Framework - Equity Division

Normalize
* A shared analysis, definitions, and sense of urgency
around equity efforts

Organize
* |nternal infrastructures and partnerships

Operationalize
« Disaggregated data to develop strategies and drive
outcomes, racial equity tools



Equity Division - Normalizing

Equality




Defining and Prioritizing Equity

* Diversity means a representation of many
different  types of individuals  across
dimensions, including but not limited to race,
gender, abillity, religion, sexual orientation and
socioeconomic status.

*Inclusion means the Intenfional act of
welcoming various populations and creatfing
an environment that allows marginalized
individuals to feel included.
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Defining and Prioritizing Equity

Equality o state of being equal in a universal
approach

Equity means each person has the resources and
services necessary to thrive in each person’s own
unigue identities, circumstances and histories.
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Defining and Prioritizing Equity

Equity is about processes and outcomes

* We ask a different set of questions
 We take a holistic approach to strategy
 We ook at root causes
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Equity Division - Organizing

2" Annual i
Equity Indicators Symposmm
Bullding an Equilable and Inclusive Bounce Back
Juin th Ciry of Dalles s Communites Fausdation of

Tuxas i a critical conversatbion on buikdng an equitable and
inclusive economis bounce back

Friday, January 22
8:30 a.m. to noon
The Symposium will consist of thiee panels: This event will be virlual
- Business Strategies that Promote Equity RSVF ab by 203 1 EquitySymipotium

Cument State of Raciul Equity in Dallzs

A Bluspein for an Equity Bounce Back

DL MANTIM LSRR

For moes information conlact

anaiwn  COLEMEATION WEEK Equity Diwishon at squity@dalascityhall com

THE GFFICE OF EQUITY AND THE

DALLAS TRUTH, RACIAL KEALING, AND

TRANSFORMATION (TRAT) PRESENTS:

LIVES
3 PART SERIES

COMMUNITY

CONVERSATIONS
ON RACIAL EQUITY

JUNE 25

11 AM.- 12:30 PM

Townd Line:
higwid Cada:

Dallas: Office Of Equity Hosts
Four Virtual Exhibit Tours To
Explore History Of Redlining

for more Indormafion on how you con highlight your depariment’s equity eforts,
cansact Dr, Lindsey Wikan in the Office of Equity af pquity@dolascityballcs

DBRIEF

STRUCTURAL

Mosted by e Oy of Daftss Office of Equity § Inclason — Bquity Division in et

AT e i feve Lisburs s s Bty (CURE)

This full-clary virtual training srs 10 develop participants” anafyas of mos, rcsm

and racial squity. ASendoss. will gain an undemstanding of the dffenence

bisbwsan memalized, inlepemsonal, institusional, and strech sl racs and bos!
Thess conoogis apgiy 10 Bhelr ergagement wilh peers, s well s the pecple and

COMNGS vy S

Foar s sharmation ard fe regeber for tha mrt, vl hitp (hit by GURE Tramirg

Monday, December 7 |9 a.m. to 5 p.m.

This virfusl svent s open 1o eanyone, ASL s svallabis upon mequest:
contact

Eevinacostailoalaechyiall com
make srargements o with any sddtional questors.

S

[l
a1 st 48 hours befiore the evert 1o

l

e

T e of ity and ovlem frufh, Rocal Mealing, ond Translon

(T fremern

BLACK LIVES MATTER

COMMUNITY CONVERSATION ON RESILIENCE

3 JULY 9| 11:00 A.M. - 12:30 P.M.

uopemaTIE BT

S G

i ey

i b s fr—
Bt 14064109388 Acpass Code!hay 501 01ed

B e
8 b dtis

LOCaAL MEWS

P+UD Equity in Action

bit.ly/DALEQUITY1

Racial Trauma & Self-Care
bit.ly/DALEQUITY2

SERIES
Big Brothers Big Sisters

bit.ly/DALEQUITY3
Each session will take place at

WE ALL HAVE A ROLE IN ADVANCING EQUITY!
noon - 1:00 p.m.

City of Dallas to host three-part

| BUDGETING
FOR EQUITY

BROUGHT TO YOU BY

Black Lives Matter virtual series




Equity Division - Operationalizin

D %TJI'(I?YFI[I:III-\F%S'I'ASS L D EQUITY IMPACT ASSESSMENT TABLE

Dallasisa vibrant,diverse city known for a true sense of community in Dallas’
neighborhoodsand a growing economy. However, research hasdemonstrated that there
are a multitude ofracial and socioeconomic disparitiesthat hinder resdentsfrom thriving .

Asa Resilient city, Dallasis continuoudy committed to making the critical stridesin
communitiesthat have endured the impactofenvironmental, economic and hea lth
hardshipsasa result of decisionsmade by institutions governing their outcomes. Now,

during ourrapid response and recovery efforts,itiscrucial thatwe appreciate and

undersgand the sociceconomic capacity to recover from COVID-19.

. Bye X POUND RIK
ZIP CODE SCOREBAR
2

97 14% 58.68%
91.37% 4989%
90.00% 3465%
712.68% 46.59%
91.72% 3324%
92.19% 56.46%
89.76% 48.37%
9069% 26.76%
7057% 2407%
88.80% 49.93%
98.96% 23.41%
9411% 81.02%
60.83% 31.24%
90.34% 57.83%
86.38% 50.83%
87 64% 24 14%
96.32% 14.63%
59.87% 17.67%
79.99% 52.45%
59.39%

Three main factorsthat affect vulnerability to COVID-19 include race/ethnicity, economic
status, and age.The toolisdesgned to help people assessthe overall vulnerability of areas
ofthe city by combining these three key risk factors.

,—-—/

ECONOMIC STATUS b=
Tied closely to race/ ethnicity, economic satusin Dallas including both income and e
wealth, varieswidely from area to area. C I T Y'f F D A L L A S
IThree COVID-19, high risk economic factorsforan area include:
1.Income - having 15% or more of familiesbeing at or below 100% of the federal povery
level;

2 Homeownership —- lessthan 50% of familiesin an area owning the home they live in; and
3 Economic Redlience -- an area being deemed ashaving “High” social vulnerability

on the Centersfor Dissase Caontrol and Prevention’s{CDC) Social Vulnerability Index, B U D G E T I N G F O R

Socioeconomic Level
RACE ETHNICITY EQUITY

The racial diversty of Dallasisone of tsgreat d€rengths. The city hasdynamic and
multicultura | Hispanic/ Latino, Black/African Amerncan, Asan/Asan American, and Native
American populations However, because of dructural inequities there isa correlation
between a neighborhood having Black, Higpanic and Native American populationsand a
lack of health care oreconomic resourcesand digproportionate burden of key underlying
health conditionsthat can exacerbate COVID-19.

B S Bl RS IR S S B I B

A high risk factorforan area being disproportionately impacted by COVID-19 occurs
where Black, Hispanic and Native American populationstogether exceed 70% of a
particular community.

AGE
Age isa key factorfor vulnerabilty to COVID-19. Throughout the country and in Dallas, OFFICE OF EQUITY & INCLUSION - EQUITY DIVISION
those overage 65are more likely than youngerpeople to have underlying health In partnership with the Office of Budget
conditionsthat can worsen COVID-19 and are much more likely to die from the disease. 2021-22 | 2022-23 : i , ey

to fespond to and recover from the COVID-15 pandemic in Dalks. [

and public

l service decisions

A high risk factorforan area being disproportionately impacted by COVID-19ishaving
more than 12%of people in the area who are age 65 yearsorolder.



Why Equity in Redistricting

1. Government has played a role in
the current inequities (ie. Rediining)

2. Lack of intentfionality can
continue fo perpetuate

iﬂ@QUiﬁ@S (Focusing on both the process and

outcome. Analyzing how COC/LIN can be burden by
decisions)

''''''



Why Equity in Redistricting

3. 2021-22 Redistricting Cycle Poses
ngh Risk for Texas (Risk for abuse in map

drawing, where fast population growth and
demographic change)

4. Disparities in Census Data

(Underreported communities)



Resources

2021—2 Redistricting Cycle Poses High Risk of Racial Discrimination in the

South, New Projections Show | Brennan Center for Justice

Systemic Inequality

Racial Gerrymandering, The For the People Act, and

Bronivich: Systemic Racism and Voting Rights in 2021 (fordham.edu)
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https://dallascityhall.com/departments/office-of-equity/DCH%20Documents/equity-indicators-booklet-2019.pdf
https://www.brennancenter.org/our-work/analysis-opinion/2021-22-redistricting-cycle-poses-high-risk-racial-discrimination-south
https://ir.lawnet.fordham.edu/cgi/viewcontent.cgi?article=1088&context=flro

Questions?



o [ ] [ ) [ ) \.’
Commission Process and Procedures Discussion I

Proposed Redisiricting Process — 4 Stages

Stage 1 - create a timeline and approve a process for public input,
developing and accepting map plans and approving a final map plan
- The process and timeline should be adopted at the next meeting of the Redistricting

Commission.

Stage 2 - Host Town Halls throughout the City to gain in-depth knowledge
and feedback from City of Dallas constituents.

Stage 3 - Development, acceptance and presentation of plans.
Stage 4 - Approve a final plan for presentation to the Mayor.
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Commission Process and Procedures Discussion (cont.)

Stage 1 - Developing a Timeline & Process (October)

®* Redistricting Commission Meetings — Stage |
- Days/Times?

- Frequency of meetings?

- Public Speakers for each meetinge

* Developing Additional Redistricting Guidelinese
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Commission Process and Procedures Discussion (cont.)

Stage 2 - Host Town Halls (November)
* Number of Townhallse

® |Location and Timese
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Commission Process and Procedures Discussion (cont.)

Stage 3 - Development, Acceptance and Presentation of Plans
(December - March)

®* Redistricting Commission Meetings — Stage 3¢
®* Process and Ciriteria for Accepting Planse
®* Process for Voting on Planse
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Commission Process and Procedures Discussion (cont.)

Stage 4 - Approve Final Redistricting Plan (April - May)
* Process for Voting on Plans?
 Number of Plans Considered?

» Public Input on Proposed Planse
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Mapping Tool Demonsiration l

Sam Mathur & Prifi Mathur
ARCBridge Consulting, Inc.
Redistricting Consultant

ARCBridge

Congu
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Redistricting Management Overview

Roles and Responsibilities

®* Redistricting Commission
* Redistricting Consultant — ARCBridge Consulting, Inc.
* City Staff

o Office of Government Aftairs

o City Attorney’s Office

o Communications, Outreach & Marketing
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Redistricting Commission Organizational Chart

REDISTRICTING
COMMISSION

20 2 1 ARCBRIDGE.
R I] c CONSULTING, CITY OF DALLAS
INC.

ORG
CHART e

As required by the City Charter, the

CITY
PRITI MATHUR ATTORNEY'S
OFFICE

City Council appoints a 15-member
Redistricting Commission to develop a
proposed districting plan, based on the
latest decennial counts, in compliance
with the City Charter and federal law.

The Commission will work with

Redistricting consultant, ARCBridge OMMUNICATIO
Consulting, Inc. to develop the maps. OUTREACH &
City staff will support as needed.

MARKETING




Questions & Final Remarks

Chairman Jesse Oliver
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Adjournment
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City of Dallas

2021 Redistricting
Commission
Retreat

October 6, 2021
12:00 p.m.
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Appendix
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City of Dallas Redistricting Commission Appointed Members

Current Redistricting Commission Roster

Name District Appointment Date
Jesse D. Oliver (Chairman) Mayor Eric Johnson (District 15) 8/25/2021
Robert Stimson Chad West (District 1) 1/27/2021
Roy Carlos Lopez Jesse Moreno (District 2) 5/19/2021
VACANT Casey Thomas (District 3) N/A
Kebran Ware Alexander Carolyn King Arnold (District 4) 3/3/2021
Domingo Alberto Garcia Jaime Resendez (District 5) 5/20/2021
Ricardo Medrano Omar Narvaez (District 6) 9/9/2021
Diane Ragsdale Adam Bazaldua (District 7) 4/7/2021
Randall Bryant Tennell Atkins (District 8) 2/24/2021
Brent Rosenthal Paula Blackmon (District 9) 9/1/2021
VACANT Adam McGough (District 10) N/A
Matthew R. Garcia Jaynie Schultz (District 11) 6/2/2021
Jonathan Neerman Cara Mendelsohn (District 12) 8/25/2021
Barbara Brown Larkin Gay Donnell Willis (District 13) 4/28/2021
Norma Minnis Paul Ridley (District 14) 9/22/2021
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