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March 28, 2022
3:30 p.m.

2021 Redistricting 
Commission  

Meeting

Jesse Oliver
2021 City of Dallas Redistricting 

Chairman



Agenda
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• Public Speakers

• Approval of March 21, 2022 Minutes 

• Map Submittal Update

• Map Selection Process Discussion

• Additional Public Speakers



Map Submittal Update
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Sam Mathur & Priti Mathur

ARCBridge Consulting, Inc.

Redistricting Consultant



Map Submittal Update
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• Maps Qualified for Redistricting Review 

• The Commissioners are encouraged to review all map plans that have been 
submitted for the week, as some submitters may decline to present.

• The Commission has already moved 10 maps for further consideration: COD-006-
Betzen, COD-008-Betzen and COD-009-McDowell, COD-010-Kitner, COD-011-Jiminez, 
COD-013-Betzen and COD-014-McDowell COD-015-Beten, COD-016 Sophie Kitner, 
COD-017-RB-BS-RL. 

Map Number Submitter Presentation
COD-005-Tanner Desi Tanner Declined to present

COD-020-Minnis
Commissioner Norma 

Minnis
Declined to present



Map Submittal Update – COD-020-Minnis
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• Max Dev – 8.01% 

• # of Minority Districts – 9

• NH-Black – 3

(3, 4, 10)

• Hispanic – 6

(1, 2, 5, 6, 7, 8)

• Districts 1, 2, 3, 8, 10, 12

and 14 have low 

compactness scores

• # of neighborhood 

associations split – 53

out of 443 

NH White – Yellow; Hispanic – Red; NH Black – Blue
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Map Selection Process Discussion

Jesse Oliver

Chairman

2021 Redistricting 

Commission



Map Selection Process & Approval

FIRST PHASE: Initial Consideration of Plans 
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1. Plan submissions that the Commission had added to the inventory will be placed on 

a matrix, which will be distributed to each Commissioner for their consideration 

during a regular meeting. 

• Commissioners will be allotted 10 points each.

• Commissioners may allocate points to up 10 plans or less, but may not allocate 

more than one point to each plan. 

2. The total points assigned to each plan will be tallied during a meeting recess.

• Upon completion of the tallies, the meeting will reconvene and the 10 plans 

receiving the most points will be reported to the Commission for further 

consideration.  However, should there be less than 10 plans receiving points, 

only the number having received points will move forward.

3. A two-round discussion period will then be opened. Each Commissioner will have 

five minutes in the first round, and three minutes in the second-round to discuss the 

reported plans.



Map Selection Process & Approval

FIRST PHASE: Initial Consideration of Plans (cont.)
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4. Upon competition of the discussion period, each Commissioner will receive 

a matrix listing the plans moved forward.

• Commissioners will be allotted three points which they may assign to 

any three or less plans on the list.

• Commissioners are not required to assign all three of their points, and 

they may not assign more than one-point to a particular plan.

5. The Commissioner allocations of points on the lists will be tallied during a 

meeting recess, and the results will be presented when the meeting 

reconvenes. The three plans that receive the most points will move forward 

to the next phase of plan consideration. 



Map Selection Process & Approval 

SECOND PHASE: Public Hearing 
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7. The Commission holds a public hearing to receive public comment on 

the maps moved forward from the First Phase.

• A public hearing is tentatively planned for Saturday, May 21, 2021; 

however, it remains subject to change and could be sooner or later.



Map Selection Process & Approval

THIRD PHASE: Selection of Two Plans
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8. During the next Commission meeting, Commissioners may amend each of the three 

final plans by making motions for changes.  When a motion is approved, ARCBridge

Consulting Inc. will make the approved changes live, during the meeting. The 

Commissioners will then review the amended maps to assess the resulting impact on 

the population numbers, compactness & contiguity, neighborhood/precinct and 

other communities-of-interest boundaries, and packing/cracking. 

9. After amendments are made, each Commissioner will have an opportunity to discuss 

their favored map(s), from the top three selected plans, during a two-round debate.  

Commissioners will get five minutes the first round and three minutes the second 

round. 

10.Once the debate is over, each Commissioner will be asked to rank the top three 

plans from most-liked to the least-liked.

11.The two plans that received the most first choice votes move forward, and the 

remaining plan will be returned to the Commission’s inventory. 



Map Selection Process & Approval

THIRD MAP SELECTION MEETING: Final Plan Approval
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12. The Commission will decide if they want to have another public hearing to 

receive public input. If the Commission decides another public hearing is not 

warranted, the Chair will ask for a motion for approval of one final map. 

13. If the Commission decides to hold an additional public hearing, motions on 

approval of a final map will be made at the Commission’s next regular meeting. 

The Commission will debate the motions via the regular process.
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